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COUNSELOR FAQ

School counselors are playing a major 
role in making AchieveTexas a reality 
for Texas students. As AchieveTexas 

evolves, so too will the role of the school 
counselor. Although no one can predict 
all the questions counselors will face in 
implementing AchieveTexas, the following 
answers may be helpful.

For AchieveTexas questions that are not 
addressed here, please contact the Texas 
Counselors’ Network (TCN) at www.
texascounselorsnet.org.

Q: Will implementing AchieveTexas 
create more work for counselors 
who already have limited time  
with students?

Answer: No. AchieveTexas doesn’t 
require additional time. Instead, it offers 
the tools and support counselors need to 
help students make informed education and 
career choices.

For counselors, AchieveTexas represents 
an opportunity to focus on quality  
college and career counseling. State, district, 
and school administrators understand that 
counselors need to have adequate time to 
help students take charge of their future.

Realigning responsibilities to ensure that 
counselors can focus on guidance is part 
of the challenge of implementation. It may 
take some time to work out the details, 
but the ultimate goal is to eliminate, or 
significantly limit, the non-advising duties 
that counselors are asked to perform.

In addition, schools have been asked to 
find ways to lower student-to-counselor 
ratios to reduce counselor workloads. One 
way to accomplish this is to have teachers 
take a more active role in advising students 
about college and career choices.

Becoming the most effective college and 
career counselor you can be begins with 
having the time to do a great job. 

Q: How does AchieveTexas relate 
to the counselors’ comprehensive 
guidance plan?

Answer: Implementing AchieveTexas 
will be a perfect starting point for updating 
the Model Comprehensive, Developmental 
Guidance, and Counseling Program 
required by TEC 33.005.

AchieveTexas meets TEC 28.0212 regarding 
Personal Graduation Plans (PGPs) and TEC 
33.007—Counseling Public School Students 
Regarding Higher Education. 

The four core components of TEC 33.005 
(listed below) also form the foundation 
of AchieveTexas. As AchieveTexas is 
implemented, ongoing meetings involving 
feedback and input from counselors will 
help ensure that these four goals are met:

1)	A guidance curriculum to help  
students develop their full educational  
and career potential.

2)	A responsive services component to 
intervene on behalf of any student whose 
personal concerns or problems put the 
student’s continued educational, career, 

personal, or social development at risk.
3)	An individual planning system to 

guide the student in planning, monitoring, 
and managing his or her educational, 
career, personal, and social development.

4)	System support to back the efforts of 
teachers, staff, parents, and other members 
of the community in promoting the 
educational, career, personal and social 
development of students.

Q: How is the Texas Achievement 
Plan (TAP) different from  
the Personal Graduation Plans 
counselors already create  
with students?

Answer:  The Texas Achievement Plan 
is a six- to eight-year plan, which is being 
developed to conform to Texas Education 
Code (TEC) 28.0212 requiring that each 
student have a PGP. If you are already doing 
PGPs or four-year plans with your students, 
there is no need to create two documents. 
Instead, you can adapt your current plans 
to fit the AchieveTexas TAP guidelines 
(outlined on pages 4–5).

One difference between the TAP and 
traditional PGPs is the addition of the 
career cluster and related program of 
study information. The TAP encompasses 
the four years of high school and two or 
more years of postsecondary education or 
training. Students are asked to choose a 
specific cluster and program of study that 
meets their unique interests and goals. 

Frequently Asked Questions 
about AchieveTexas

FAQ



The programs of study (available at www.
AchieveTexas.org) developed by the state 
show students the recommended courses 
to take, plus the appropriate postsecondary 
programs of study, extended learning 
options, and extracurricular opportunities. 

To make creating the TAP easier,   
Excel files are available for counselors 
to download (check www.AchieveTexas.
org). The programs of study provide the 
recommended courses in response to 
the student’s choices, and can be locally 
customized. Counselors, however, are not 
required to use this version. You can  
choose to update your current graduation 
plan document, or create your own  
version of the TAP.

Q: Does AchieveTexas replace 
Tech Prep in Texas?

Answer:  No. AchieveTexas and Tech Prep 
are separate initiatives. The introduction 
of AchieveTexas is not going to eliminate, 
replace, or negatively affect the Tech 
Prep program. In fact, implementing 
AchieveTexas should be easier for schools 
that have Tech Prep programs, because 
career planning, articulation agreements, 
extended learning opportunities, and 
career and technical student organizations 
(CTSOs) are already in place.

Q: How is AchieveTexas different 
from Tech Prep?

Answer:  Students participating in  
Tech Prep programs are already involved 
with career planning and can earn  
college credit through dual credit and 
articulation agreements with local 
community colleges.  These students can 
make a seamless transition to college and 
career because their high school courses  
are aligned with postsecondary courses  
and majors.

Texas students will have access to the 
career exploration resources and rigorous, 
relevant academic and career and technical 
preparation needed to build a successful life 
after high school.

Q: Does AchieveTexas comply 
with the state’s new 4x4 
graduation requirements?

Answer:  Yes. In fact, the AchieveTexas 
TAP is a tool that will help ensure that 
students complete the 4x4 requirement, 
which becomes effective with students who 
enter grade nine in the fall of 2007. 

The goal of AchieveTexas is to prepare 
students for college and career and allow them 
to choose the options that are best for them. 
By taking four academic courses—English, 
math, science, and social studies—each year, 
including a rigorous math and science course 

during the senior year, all students will be 
better prepared for postsecondary education 
and career preparation.

The Excel spreadsheets available at 
www.AchieveTexas.org were developed to 
help counselors and students create TAPs 
which incorporate the 4x4 requirement. 
The spreadsheets identify the required 
4x4 courses for grades 9 to 12 based on the 
student’s chosen cluster, program of study, 
and postsecondary goals.

Q: How will AchieveTexas  
affect elementary and middle 
school counselors?

Answer: AchieveTexas spans all grades 
from elementary through postsecondary.  
At the elementary level, counselors 
will work with teachers and parents to 
provide age-appropriate Career Awareness 
activities. At the middle school level, 
teachers are asked to build age-appropriate 
Career Exploration components into 
classes that introduce the concept of career 
clusters—for example, inviting a parent 
who is an accountant to talk to the class 
about his or her job as part of a discussion 
about the Business, Management & 
Administration cluster.

By building career awareness in 
kindergarten through grade eight, we will 
better prepare students to complete their 
first TAP in eighth grade. 
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EVERY TEXAS Student
PREPARED FOR COLLEGE AND CAREER SUCCESS.



Texas parents want what’s best for 
their children. Most parents will have 
questions about the new initiative. 

Counselors can gain their support by 
incorporating these “Talking Points for 
Parents” in information sessions, one-on-
one conversations, and small 
group discussions.

1. Connecting Classroom  
To Careers
Students need to cultivate the skills 
necessary for success in school, career, and 
life. AchieveTexas connects what students 
learn in school to what they plan to do in 
the future. This helps motivate students to 
succeed, and helps ensure that they have the 
academic foundation necessary to build the 
future of their dreams.

2. Every Student Benefits
AchieveTexas works for every student. 
Whether a child plans to go to college, a 
university, the military, or employment 
right after high school, AchieveTexas 
will provide the rigorous and relevant 
preparation needed to succeed. 

3. Tailored to Fit Each Student
Each student is an individual, so it only 
makes sense that he or she should have an 
education plan tailored to his or her specific 
interests and goals. AchieveTexas is all 
about options. Texas students will be able 
to design a personalized program that will 
ensure he or she has the preparation, skills, 
and experience needed to achieve personal 
education and career goals.

4. Providing Direction 
With AchieveTexas, students choose a 
career interest area, called a career cluster, 
and then a program of study within that 
cluster. Students will graduate from high 
school with a clear idea of what they want 
to pursue, what careers are associated 
with their interests, and what additional 
education and experience are required to 
enter their chosen career field.

5. Taking Responsibility
AchieveTexas empowers students to 
take greater responsibility for their 
own education and career planning. In 
partnership with counselors, teachers, 
and parents, students create a Texas 
Achievement Plan (TAP). This document 
maps out the courses, extracurricular 
activities, and curricular learning activities 
they will take each year. It includes the 
student’s postsecondary education goals.

6. Meeting State Standards
The TAP will ensure that Texas students 
meet the state’s Recommended High School 
Graduation Plan, which meets the course 
requirements for college admission at any 
Texas community college or university. 
With the TAP, high-achieving 
students will be able to complete 
the requirements of the state’s 
Distinguished Achievement 
Graduation Program, 
which includes advanced 
academic, Advanced 
Placement, and dual 
credit courses.

7. Flexibility
The TAP is reviewed at least once a year, 
and can be revised at any time. It is only 
through career exploration that students 
can begin to understand what fields might 
be right—or wrong—for them. 

8. Parents Play a Key Role
Through AchieveTexas, parents and 
students partner with counselors and 
teachers to help each student plan for 
success. Parents are encouraged to learn 
more about career clusters by reading the 
16 AchieveTexas in Action cluster guides 
available at www.AchieveTexas.org or from 
the school counselor. Parents can also 
visit the classroom to share information 
about their own careers, initiate career 
discussions with family and friends who 
work in a field of interest to their children,  
and provide input when students create 
their TAPs.

Parents

talking points
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Talking to
about 
AchieveTexasKey points for counselors to make when 

explaining AchieveTexas to parents.



When it comes to AchieveTexas, the 
top question in students’ minds 
will be “What’s in it for me?” As a 

school counselor, you have the opportunity 
not only to explain how AchieveTexas 
affects course selection and postsecondary 
plans, but you can also help students see the 
benefits and possibilities available to them.

Incorporate these “Talking Points for 
Students” in your discussions with students 
about AchieveTexas.

1. It’s All About You
AchieveTexas puts you in charge of what 
you learn in school and what you will do 
after high school graduation. Your parents, 
teachers, and counselor will offer guidance 
and support, but you’ll decide what subjects  
you want to study on the basis of your 
unique talents, interests, and goals.  
Of course, you’ll still have to meet the 
State’s graduation requirements and give 
your best effort.

2. Trying On Careers
How can adults expect you to know what 
you want to be when you grow up if you 
don’t know what career opportunities are 
available? AchieveTexas lets you explore 
careers that you think might interest you 
while you’re still in school. By the time you 
graduate, you still might not be certain 
what career you want to pursue, but 
you will have the education, experience, 
and information you need to make wise 
decisions about your future.

 

3. Making School Matter
When you choose a career cluster and 
program of study that match your interests, 
every day in class you’ll be able to see how 
what you are learning in school connects 
to what you want to do after graduation. 
Doing your best, being on time, being “on 
task,” and staying in school all matter more, 
because you realize that the effort you put 
into high school will pay off in your future.

4. Making a Plan
Getting to make all these choices may 
seem a bit overwhelming, but don’t worry. 
Your counselor, teachers, and parents 
are all here to help. In addition, once you 
choose a career cluster and program of 
study, your Texas Achievement Plan (TAP) 
will automatically start to fill up with the 
required courses. Your job will be to decide 
what additional courses and electives you 
want to take. So it’s not like you have to 
chart your future in eighth grade when you 
create your first TAP. The blanks will start 
to fill in as you make choices, and you can 
always revise your plan along the way.

5. Getting a Head Start
AchieveTexas includes work-based 
learning opportunities like job shadowing, 
internships, and apprenticeships. Texas 
employers are searching for qualified people 
with experience, proven work skills, and a 
record of dependability and performance. 
Your AchieveTexas work-based learning 
experiences will make you a more attractive 
candidate for any job you apply for during 
your career preparation.

6. Rising to the Top of the Pool
College applications are at an all-time high, 
so it really helps your chances to have the 
rigorous academic and relevant career 
experiences that AchieveTexas offers. When 
college admissions officers look at your 
application, they will see someone who is 
prepared to succeed at the postsecondary 
level and who has a clear vision of what he 
or she wants to accomplish in school and 
in life. 

7. Making Your Diploma  
Worth More
Every Texas student must fulfill the State’s 
high school graduation requirements to 
earn a high school diploma. Raising the bar 
on what is expected will make everyone’s 
high school diploma worth more. Every 
employer and admissions counselor around 
the nation will know that students who 
successfully graduate from a Texas high 
school are well prepared to take on any 
challenge. They’ll want you because you put 
in the maximum effort in high school.
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Students
Talking to

about 
AchieveTexas

What students want—and need 
—to know.

Counselors
can help students 

see the OPPORTUNITIES 
AVAILABLE THROUGH  

achievetexas.



As a counselor, you have numerous ways you can help 
spread the word to students, teachers, parents, and 
the community about AchieveTexas and actively 

involve others in combining rigorous academics with 
relevant career education.

Involve Student Leaders
Every school has a core group of students who get things 
done. They’re bright, energetic, and able to motivate others 
to get involved. Invite them to an AchieveTexas briefing 
and ask them to become AchieveTexas ambassadors for 
your school. Explain the benefits of career clusters and 
programs of study, answer their questions, and ask for their 
input on how to implement the initiative at your school. 
Your ambassadors could make presentations at school and 
community programs, and serve as an invaluable peer 
resource for students.

Parent Programs
Use your time at a school Open House, Back-to-School 
Night, or eighth grade parent orientation to give parents 
an overview of AchieveTexas. Set up a display with all 16 
editions of AchieveTexas in Action and the AchieveTexas 
poster, so parents can see the information their children 
are receiving at school, and learn for themselves how career 
clusters and programs of study work.

Team Spirit
Work with your administration and teachers to foster a team 
approach toward college and career guidance. Since teachers 
are often the best people to identify a student’s abilities 
and passions and offer motivation and encouragement, it’s 
essential to involve them in the advising process. Teachers 
can easily incorporate career awareness and exploration into 
class projects.

Community Partners
Let the business and industry leaders in your community 
know what your school is doing to better prepare students 
for success in the 21st-century marketplace. The future 
prosperity of the entire community is directly connected  
to what is happening in your school today, so they’ll  
want to hear about the college and career initiative. 
Volunteer to speak about AchieveTexas at a local civic club. 
Host an AchieveTexas breakfast at the school for business 
leaders. Encourage business and industry to get involved 
through job shadowing, internships, mentoring, and other 
extended learning experiences.

Speak Up
Effective communication is the key to success in any 
project. Use all of the tools available—email, newsletters, 
community newspapers, school announcements, parent 
letters, school website, bulletin boards, posters—to let your 
students, parents, teachers, and community know about 
AchieveTexas. Focus on the basics and promote the benefits. 
Include your contact information so people can follow up 
with questions.

Make Materials Available to Students
There are 16 cluster guides of AchieveTexas in Action 
available for Texas students. Work with your teachers 
and administration to develop the most effective method 
for distributing these materials. For example, make the 
cluster guides part of the information packet students and 
parents receive at eighth grade high school planning, or 
have teachers distribute and discuss the guides related to 
their subject areas. The goal is to give every student the 
opportunity to learn about the careers in all 16 clusters, even 
if not all the clusters are available through your school.
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into the community

AchieveTexas is an exciting initiative that can help 
ignite learning and achievement in your school.

the Word
Spread



ACHIEVETEXAS
Texas Counselors’ Network (TCN)
www.texascounselorsnet.org/
TCN was reorganized in September 2006 to 
directly support the goals of AchieveTexas 
—“to provide leadership, guidance, 
and resources to help schools meet the 
educational needs of all students.”

In this role, TCN is conducting 
workshops to inform the state’s pre-
kindergarten through grade 12 counselors 
on the AchieveTexas initiative and is 
distributing AchieveTexas resource 
materials. TCN staff are also available 
to answer counselor questions about 
AchieveTexas.

AchieveTexas
www.AchieveTexas.org
The official AchieveTexas site offers tools 
and tips for counselors, including resources 
for the Texas career clusters and programs 
of study.

Governor’s Industry  
Cluster Initiative
www.governor.state.tx.us/divisions/press/
initiatives/Industry_Cluster/Industry-
Cluster_SP/view or www.twc.state.tx.us/
news/ticluster.html
This site defines the six industry clusters 
for economic development identified by the 
State of Texas to better position the State to 
compete nationally and internationally for 
jobs of the 21st century. 

CAREER EXPLORATION
America’s Career InfoNet
www.acinet.org/acinet
Use this site to search for occupational 
information, industry information, and 
state-specific labor market information.

O*NET 
(Occupational Information Network)
online.onetcenter.org
O*NET provides full information on 
occupations, including state-by-state 
compensation data, employment prospects, 
and skill matching for students.

Reality Check
www.cdr.state.tx.us/realitycheck
Texas students can get a realistic look at 
the salaries for different careers and how 
much they’ll need to earn to cover their 
anticipated expenses.

U.S. Department of Labor  
Occupational Outlook Handbook
ww.bls.gov/oco
An invaluable resource for both counselors 
and students, this federal site offers updated 
information on careers, job responsibilities 
and working conditions, earnings, and 
future hiring projections.

CAREER COUNSELING
Labor Market  
Career Information (LMCI)
www.cdr.state.tx.us
This site includes materials, tools, and 
information designed to help Texas 
counselors and teachers provide effective 
career counseling to students.

TEXAS COUNSELOR SITES
Texas Education Agency (TEA)
Guidance and Counseling  
Home Page
www.tea.state.tx.us/guidance
Stay updated on the latest school guidance 
and counseling news in the state. This 
site includes conference information, 
counseling resources, certification 
requirements, legislative updates, and much 
more.

Texas Counseling  
Association (TCA)
www.txca.org
The Texas Counseling Association is an 
association of professional counselors 
that provides leadership, service, and 
advocacy and that promotes education 
and ethical standards. Counselors are 
encouraged to attend the TCA’s annual 
conferences and workshops. 
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Resources

Useful career guidance resources for Texas school counselors.

Counselor 
Resources



planning for the future

The career clusters icons above are used with permission of the 
States’ Career Clusters Initiative, 2007. For more information, visit  
www.careerclusters.org.

AchieveTexas Career Clusters 

Processing, production, distribution, and 
development of agricultural commodities and 
natural resources

Organizing, directing, and evaluating functions 
essential to productive business operations 

Executing governmental functions  
at the local, state, and federal levels

Providing for families and 
serving human needs

Processing materials into intermediate 
or final products  

Managing movement of people, materials, and 
goods by road, pipeline, air, rail, and water 

About AchieveTexas 

You may have seen the name AchieveTexas on the cover of this magazine. What exactly is that? 

Well, AchieveTexas is the name of Texas’s college and career education initiative. The idea behind it is 
simple: planning for the future so that students achieve lifelong success. As AchieveTexas is implemented, 
students will see how subjects such as English, math, science, and social studies are relevant to their 
personal colllege and career goals. Students will get the chance to begin a plan that gets them where 
they want to go in life. Students will have the opportunity to take courses and engage in extended learning 
experiences that give them marketable skills. Best of all, students will be in control of their future. 

Designing, managing, building, and 
maintaining the built environment

Providing education and training services, 
and related learning support services 

Providing diagnostic and therapeutic services, 
health informatics, support services, and 
biotechnology research

Designing, supporting, and managing hardware, 
software, multimedia, and systems integration

Performing marketing activities to  
reach organizational objectives

Creating, exhibiting, performing, and 
publishing multimedia content 

Financial and investment planning, banking, 
insurance, and business financial management

Managing restaurants and other food services, 
lodging, attractions, recreation events, and 
travel-related services

Providing legal, public safety, protective, and 
homeland security services

Performing scientific research and professional 
and technical services

It is the policy of the Texas Education Agency not to discriminate on the basis of race, color, national origin, sex, or handicap in its career and technical programs, services, or activities.

AchieveTexas in Action is developed by A3 Creative Group (www.A3CreativeGroup.com) under a contract from Texas Tech University and the Texas Education Agency.




